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Our Employment & Labor Law Practice Group advises on a comprehensive 

range of labor matters, including human resources, employee benefits and 

compensation, and social security and regulations. We handle the labor 

law aspects of complex business transactions, and also represent clients in 

labor disputes and litigation. We serve diverse clients, including companies, 

boards of directors, board committees, management teams, executives, 

and business owners.

With our history of engaging in a broad variety of labor matters, we are 

able to provide effective, practical, and innovative advice based on the 

latest developments and risks in labor law, other relevant laws, and 

business practices. We also work seamlessly with lawyers from all our 

Practice Groups to provide a one-stop, full-service solution for clients in 

connection with all types of business transactions and disputes.



Dispute Resolution

The labor law-related risks faced by businesses are growing by the year 

and the risks cannot be ignored by businesses of any size or industry. In 

addition, many judicial decisions are being handed down that do not 

follow past practice and settled interpretations, evidencing significant 

changes in the theory and interpretation of labor law. Now more than 

ever, businesses must rethink their labor relations, uncover latent risks 

relating to labor law, and work to prevent disputes.

We have a long history of experience in litigation and other forms of 

dispute resolution. Our Employment & Labor Law Practice Group, together 

with our litigation specialists, provides advice to prevent and resolve 

disputes and litigation relating to labor matters. 

Dealing with Complex Cases
(M&A, Business Restructuring, Cross-Border Cases, etc.)

As business becomes more global and complex, expertise is needed to 

assess legal risks that run across multiple areas of the law in multiple 

jurisdictions. We take advantage of our strengths as a one-stop, full-

service law fi rm and work seamlessly with lawyers from all our Practice 

Groups to provide advice effi  ciently in matters that require experience in 

areas such as tax, intellectual property, and overseas jurisdictions. We 

assist with a wide range of complex business transactions, providing 

advice in respect of labor matters and helping to identify and address risks 

that involve multiple legal disciplines. These types of transactions include 

M&A, investments, restructurings and bankruptcies, and include both local 

and cross-border transactions.
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Labor Advice

Eff ective legal counsel on labor law issues requires knowledge not only of 

the law but also of the various issues that can arise in the course of actual 

frontline business activities, i.e., a fundamental understanding of 

workplaces and work practices is essential for any lawyer who practices in 

the fi eld of labor law.

Our Employment & Labor Law Practice Group has experience in the 

corporate world and aims to off er the best possible practical advice, with 

appropriate consideration given to risk factors. We emphasize close 

communication with our clients and actively provide labor-related advice 

on a regular basis, regardless of whether the matter in question is large or 

small.

Labor Law Compliance

In recent years, the fi eld of labor law has evolved quickly with laws and 

regulations being frequently revised and new judicial precedents being 

handed down. Corporations in particular need to respond adeptly to these 

constant shifts, and corporate management can avoid labor-related 

problems by remaining alert to these changes. Our Employment & Labor 

Law Practice Group assists our clients in the area of personnel 

management by providing information on new trends in labor law via a 

variety of media sources on a regular basis.

The tenets of labor law must be practiced in the workplace. But full 

compliance with labor law is not possible when only senior executives 

understand it; managers in the workplace must have a thorough grasp, too. 

Accordingly, our Employment & Labor Law Practice Group holds in-house 

corporate seminars that offer straightforward commentary on laws and 

regulations, judicial precedent, and legal doctrine to assist clients with 

their eff orts to ensure that labor law compliance is thoroughly observed by 

offi  cers and employees alike.
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Members of Employment & Labor Law
Practice Group

The principal members of our Employment & Labor Law Practice Group 

are introduced on the following pages.
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Chisako Takaya's main fields of practice include 
M&As, corporate law (especially legal practices 
related to personnel and labor issues), legal practices 
in other Asian regions, and litigation and dispute 
resolutions.  She has written extensively on topics in 
her field of practice, including the following works: 
"Practical Issues of the Corporation Act New Series 9: 
Corporate Reorganization (3rd ed.)" (Chuokeizai-sha, 
2022, co-author); "Legal Advice on Confidentiality, 
Non-Competition, and Headhunting (2nd ed.)" (Seirin 
Shoin, 2019, co-author); and "Q&A on Revisions of the 
Labor Contract Act, the Act for Securing the Proper 
Operation of Worker Dispatching Undertakings and 
Improved Working Condit ions for Dispatched 
Workers, and the Act for Securing Employment of the 
Elderly" (Shojihomu, 2013, co-author). 

Background
- The University of Tokyo (LL.B., 1993) 
- Cornell Law School (LL.M., 1999)
- with Arthur Loke Bernard Rada and Lee, Singapore 

(1999-2000)
- with Kochhar & Co., New Delhi (2000)
- Deputy Chair of the Committee on Internat ional 

Relations, Japan Federation of Bar Associations (2014-)
- Country Councilor for LAWASIA (2015-2020)
- Chairperson of Examination Committee for Labor Issues of Daini 

Tokyo Bar Association (2019-2020 Currently Deputy Chair)
- Member of the Committee on Labour Legislation of Japan 

Federation of Bar Associations (2022 - )
Awards
- Selected as a leading lawyer in the "Labour & Employment" 

section in asialaw 2022 (2021)
- Selected as a leading lawyer in Japan in the "Employment" 

section in Chambers Asia-Pacific 2022 (2021)
- Selected as a "Leading indiv idua l " in the "Labor and 

employment" section in The Legal 500 Asia Pacific 2022 (2022)
- Selected as a leading lawyer in the "Labor and Employment Law" and "Corporate 

and M&A Law" section in The 13th Edition of Best Lawyers in JapanTM (2022)

Chisako Takaya
Partner

Admitted in Japan, 1995
Daini Tokyo Bar Association
Admitted in New York, 2000
New York State Bar Association

tel. +81-3-5223-7717　　chisako.takaya@mhm-global.com

Chisako Takaya / Partner

Taichi Arai's main fields of practice include labor law, litigation, 
M&As, and risk management matters. In addition to handling 
dispute cases related to labor law, he has developed a particular 
expertise in legal issues concerning the handling of employees 
in M&As. His experience extends not only to handling cases as 
a lawyer, but also includes being involved in labor standards 
policy at the Ministry of Health, Labour and Welfare and 
becoming closely familiar with personnel and labor issues in the 
workplace through secondment to a major corporation, so he 
possesses broad experience in dealing with both the theoretical 
and practical elements of labor law. He was selected as a 
"Leading Individual" in the field of "Employment" in Chambers 
Asia-Pacif ic 2022. He was also ranked 4th in the 15th 
"Corporate Legal and Lawyer Survey" Labor Division published 
by Nikkei Inc. He has written extensively in his field, including 
the following works: "Comprehensive Analysis of M&A Laws of 
Japan" (Yuhikaku Publishing Co., Ltd., 2015, co-author).

Background
- Keio University (LL.B., 2002) 
- University of Virginia School of Law (LL.M., 2009)
- seconded to Mitsui & Co. (U.S.A.), Inc. and Mitsui & Co., 

Ltd. (2009-2011)
- seconded to Labour Standards Bureau, Ministry of 

Health, Labour and Welfare (2015-2016)

Taichi Arai
Partner

Admitted in Japan, 2003
Tokyo Bar Association
Admitted in New York, 2010

tel. +81-3-5220-1853　　taichi.arai@mhm-global.com

Taichi Arai / Partner
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Yuko is well-versed in advising and representing clients in 
a variety of employment/labor disputes, including litigation 
and labor tribunal proceedings.  She also regularly advises 
clients on a wide range of employment issues, such as 
implementation of internal rules and regulations and data 
protection matters, and also gives internal lectures to train 
non-Japanese executives both in Japanese and English. 
Her legal writings include the Expert Analysis Chapter 
("Impact of COVID 19 on Employment in Japan") and Q&A 
Japan chapter of "The International Comparative Legal 
Guide to: Employment & Labour Law 2022" (2022, co-
author for both); "Global Legal Insights - Employment & 
Labour Law 2021" (2021), "Restrictive covenant clauses 
Q&A: Japan" (Thomson Reuters, 2020) and "Q&A on Initial 
Responses in Corporate Legal Affairs - Troubleshooting 
Issues with Overseas Transactions" (Chuokeizai-sha, Inc., 
2020, co-author).

Background
- Keio University (LL.B., 2002 and LL.M., 2005) 
- University of California, Los Angeles, School of Law (LL.

M., 2012)
- with Rajah & Tann LLP, Singapore (2012-2013)
- seconded to Sumitomo Electric Industries, Ltd. (2013-

2014)

Yuko Kanamaru
Partner

Admitted in Japan, 2006 
Daini Tokyo Bar Association
Admitted in New York, 2013 
New York State Bar Association

tel. +81-3-6266-8542　　yuko.kanamaru@mhm-global.com

Yuko Kanamaru / Partner

Shiho Ono has a strong track record representing corporations in 
labor-related dispute resolution proceedings (including litigations, 
provisional dispositions, labor tribunals, and prefectural labor 
relation commission proceedings) across a broad spectrum of 
matters, such as dismissals, claims for unpaid wages, staffing 
changes, workplace harassment, unfair labor practices, and 
claims for employee invention remuneration. In addition to 
advising on matters such as poaching of workers, non-
competition issues, and information leaks related to resignations, 
she has broad exper ience providing advice to foreign 
corporations doing business in Japan. Japan chapter of "The 
International Comparative Legal Guide to: Employment & 
Labour Law 2022" (2022, co-author) and "Key Points for 
Preparing Information Management Regulations - How Should  
"Conf ident ia l Informat ion" be Managed for Telework 
Arrangements?" (Business Houmu, November 2020) are just two 
of the works she has recently written on labor-related issues.

Background
- The University of Tokyo (LL.B., 2005)
- University of California, Berkeley, School of Law (LL.M., 

2011)
- with Dewey & LeBoeuf LLP, New York (2011-2012)
- with Winston & Strawn LLP, New York (2012)
- Lecturer at the University of Tokyo, Faculty of Law (Civil 

Law) (2013-2014)

Shiho Ono
Partner

Admitted in Japan, 2006
Daini Tokyo Bar Association
Admitted in New York, 2012
New York State Bar Association

tel. +81-3-6266-8539　　shiho.ono@mhm-global.com

Shiho Ono / Partner
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Yoshikazu Abe has more than f if teen years of 
experience handling a broad spectrum of matters in 
the field of corporate personnel and labor law issues, 
including individual labor disputes involving dismissal, 
claims for overtime pay, work-related accidents, group 
labor disputes involving labor unions, and a variety of 
other labor issues (such as disciplinary actions and 
sick leave case）.

Background
- The University of Tokyo (LL.B., 2000)
- with Takai Nobuo Law Firm (2005-2010)
- with Takai Okazeri Law Firm (2010-2015)
- Tokyo Office, Mori Hamada & Matsumoto (2015-)

Yoshikazu Abe
Partner

Admitted in Japan, 2005
Dai-ichi Tokyo Bar Association

tel. +81-3-6266-8528　　yoshikazu.abe@mhm-global.com

Yoshikazu Abe / Partner

Fumiko Hama's focus includes bankruptcy, restructuring,  
civil disputes, corporate and commercial disputes, and 
corporate governance.  She has wide range of 
experience in the fields of corporate human resource 
and labor matters ranging from labor issues, such as 
worker dismissal and overtime allowance, to work-
environment harassment, personnel reduction and 
labor union issues.  Her publications include "Legal 
Practice of Corporate Revitalization (3rd Edition)" 
(KINZAI Institute for Financial Affairs, 2021, co-
author)、"Chambers  G loba l  P rac t ice Guides 
Employment 2020 - Japan Trends and Developments" 
(2020, co-author).

Background
- Keio University（LL.B., 2000）
- with a subsidiary of Japanese company (England) (2015-

2018)

Fumiko Hama
Counsel

Admitted in Japan, 2001
Tokyo Bar Association

tel. +81-3-5220-1802　　fumiko.hama@mhm-global.com

Fumiko Hama / Counsel
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Mariko Morita's focus includes human resources and 
labor matters for domestic and foreign clients, 
litigation and international arbitration.  Based on her 
experience working with a law firm specializing in  
employment law in the U.S. and with the ADR unit of 
the U.S. Equal Employment Opportunity Commission 
(EEOC) as a mediator, she is versed with US 
employment law and anti-discrimination systems, and 
her advice to non-Japanese clients benefits from a  
comparative legal prospective. She was seconded to 
the Ministry of Health, Labour and Welfare from 2019 
where she was involved in the design of freelance-
related guidelines and consultation service systems, 
and she is familiar with various issues related to the 
trend toward outsourcing from employment.  Her 
publications include "The Employment Law Review 
13th Edition - Japan Chapter" (2022, co-author).

Background
- The University of Tokyo (LL.B., 2005)
- The University of Tokyo, School of Law (J.D., 2007)
- New York University Law School (LL.M, 2014)
- with Epstein Becker & Green, New York (2014-2015)
- with ADR Unit, U.S. Equal Employment Opportunity 

Commission (2016-2017)
- Seconded to the Employment Environment and Equal 

Employment Bureau, Ministry of Health, Labour and 
Welfare (2019-2021)

Activities
- Member of the Council on Manufacturing Contract 

Bus i nes s  Improvement  a nd P romot ion ( P ro jec t 
Commissioned by the Ministry of Health, Labour and 
Welfare) (2021-)

Mariko Morita
Senior Associate

Admitted in Japan, 2008
Daini Tokyo Bar Association
Admitted in New York, 2015

tel. +81-3-6266-8722　　mariko.morita@mhm-global.com

Mariko Morita / Senior Associate

Masahiro Ueda's main practice areas are employment 
& labor law, intellectual property law, and consumer 
law, and he has extensive knowledge and experience in 
areas where these laws intersect, such as trade secret 
infringement, employee inventions and international 
business establishment.  During his secondment at 
Ministry of Health, Labour and Welfare, he was 
involved in the Work Style Reform, formulation of the 
Guidelines for the Appropriate Understanding of 
Working Hours and the Telework Guidelines.  His major 
publications and articles include "The Employment Law 
Review 13th Edition - Japan Chapter" (2022, co-author), 
"Workplace Reform Related Legislation in Recent Years" 
(Monthly Auditor, March 2022), "Basics of Restructuring 
Employment and Human Resources - How to Properly 
Reduce Personnel Expenses and Workforce" (Romu 
Gyosei, October 2021, co-author).

Background
- Kobe University (LL.B., 2009)
- Labour Standards Bureau, Ministry of Health, Labour 

and Welfare (Litigation Officer) (2016-2018)
- Cornell Law School (LL.M., 2019)
- with McDermott Will & Emery LLP, Washington D.C. 

(2019-2020)

Masahiro Ueda
Counsel

Admitted in Japan, 2010
Daini Tokyo Bar Association
Admitted in New York, 2020
New York State Bar Association

tel. +81-3-6266-8796　　masahiro.ueda@mhm-global.com

Masahiro Ueda / Counsel
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Takashi Ugajin specializes in employment/labor law 
practice, Hong Kong and Mainland China practice and 
other types of domestic and cross border dispute 
resolution. Thanks to his command of Japanese, English 
and Mandarin as well as practical experience in Hong 
Kong, he daily advises overseas companies regarding 
employment/labor law matters and other types of cross 
border and domestic litigation and arbitration in Japan. 
This broad experience enables him to provide clients with 
effective comparative analyses on cross border matters. 
His publications include: "The Legal 500: Employee 
Incentives Country Comparative Guide - Japan Chapter" 
(2022, co-author), "In Practice: Chinese Labor Law" 
(KEIDANREN Business Services, 2022, co-author), 
"Freelance Handbook" (Roudou Kaihatsu Kenkyukai, 
2021, co-author), "2018 Labor Law Handbook" (Roudou 
Kaihatsu Kenkyukai, 2018, co-author).

Background
- The University of Tokyo (LL.B., 2010)
- The University of Tokyo, School of Law (J.D., 2012)
- University of International Business and Economics, 

Business Chinese Program (Advanced class) (2016)
- Georgetown University Law Center (LL.M., 2019)
- with Gall Solicitors (Hong Kong) (2019-2020)
- Advisory Lecturer for Students who Have Not Previously 

Studied Law, The University of Tokyo Graduate School 
for Law (2021-)Takashi Ugajin

Senior Associate

Admitted in Japan, 2013
Daini Tokyo Bar Association
Registered as Foreign Lawyer 
(Japanese Law) in Hong Kong, 
2019-2020
The Law Society of Hong Kong
Admitted in New York, 2020
New York State Bar Association

tel. +81-3-6266-8946　　takashi.ugajin@mhm-global.com

Takashi Ugajin / Senior Associate

Rina Shimada has considerable experience representing  
employers in labor-related dispute resolut ion 
proceedings, across a broad spectrum of matters, such 
as dismissals, staffing changes, workplace harassment 
and labor union relations.  In Paticular, she has 
extensive experience providing advice to foreign 
corporations doing business in Japan.  During her 
three year secondment to the Ministry of Health, 
Labour and Welfare, she was involved in litigation 
and labor administration.  Her legal writing includes 
"the Japan chapter of "Chambers Global Practice 
Guides Data Protection & Cyber Security 2019" (2019, 
co-author),  "Getting the Deal Through - Pensions & 
Retirement Plans - Japan" (2016 and 2017, co-author), 
and "Lawyers' Guide to the Most Comprehensible 
Collection of Court Decisions on Labour" (Romu 
Gyosei, 2018, co-author).

Background
- Keio University (LL.B., 2007) 
- The University of Tokyo, School of Law (J.D., 2009) 
- Seconded to Ministry of Health, Labour and Welfare 

(2018-2021)

Rina Shimada
Senior Associate

Admitted in Japan, 2010
Daini Tokyo Bar Association

tel. +81-3-6266-8924　　rina.shimada@mhm-global.com

Rina Shimada / Senior Associate
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Kouichi Nanba spent over 35 years as a judge and presided 
over numerous labor-related cases during his tenure of five 
years and three months as chief judge of the Labor Division 
of the Tokyo District Court. He participated in labor 
tribunals as a labor tribunal judge from the time of 
commencement of those labor tribunals. In addition to the 
Labor Division, he has also worked in the Commercial 
Division, Preservation Division, General Civil Division, and 
Civil Execution Division of the Tokyo District Court and has 
a great deal of expertise and experience in civil litigations. 
His main fields of practice include labor litigation, corporate 
litigation, bankruptcy cases, general civil litigation, and 
family affairs cases. He has written extensively on labor 
litigation, including the following works: "Notes on Labor 
Case Proceedings" (Hanrei Times, 2011); "Labor Litigation 
and Required Facts" (Seirin Shoin, 2009); and "Current State 
Labor Tribunals and Related Issues" (Rule of Law, 2007).

Background
- Chuo University (LL.B., 1972)
- Assistant Judge at Tokyo District Court (1979)
- Assigned to Civil Affairs Bureau, Supreme Court General 

Secretariat (1984)
- Professor (in charge of civil trials) of Legal Training and 

Research Institute (1993-1997)
- Bar Examiner of the National Bar Examination Commission 
(second-stage examination, Civil Code) (1994-1996)

- Judge and Presiding Judge at Tokyo District Court (1997-2010)
- Member of the Legislative Council (Non-Litigation Proceedings 

and Family Affairs Trials) of the Ministry of Justice (2008-2009)
- Director of Kumamoto District Court (2010-2012)
- Member of the Japan Association of the Law of Civil Procedure (2011-)
- Chief Judge at Tokyo High Court (2012-2014)
- Director of the Japanese Association of Turnaround Professionals (2015-)
- Member of the Bar Examiner of the National Bar 
Examination Commission (Code of Civil Procedure) (2016-)

- Member of Advisory Committee, University of Tsukuba 
Law School (2016-)

- Member of Special Committee on Employment Law, Tokyo Bar 
Association (2018-)

Kouichi Nanba
Special Counsel

Admitted in Japan, 2014
Tokyo Bar Association

tel. +81-3-5223-7771　　kouichi.nanba@mhm-global.com

Kouichi Nanba / Special Counsel
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