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R&C: Could you provide an overview 
of recent trends in shareholder activism 
in Japan? What factors are driving the 
uptick in activists targeting of Japanese 
companies?

Akira: In recent years, shareholder activists, 

especially activist hedge funds, have become more 

active in the Japanese market. There has also been 

a definite increase in the number of campaigns 

targeting Japanese companies. In Japan, small or 

mid-sized listed companies used to be the main 

targets for activists, but since some high-profile 

foreign activist funds including Elliott and Third 

Point have stepped into the Japanese market, larger 

companies, such as Sony and SoftBank Group – 

which have market capitalisations in the magnitude 

of a hundred billion US dollars – have become 

targets of shareholder activism. Recently, the number 

of cases in which all or part of the demands by 

shareholder activists were accepted by management 

or shareholders of companies has gradually 

increased. Furthermore, as a global trend, mergers 

and acquisitions (M&A) have increasingly become a 

focus for activists. Activists undertake bumpitrage 

campaigns by opposing existing M&A transactions to 

seek increased shareholder return.

Hideki: In 2015, for the purpose of promoting 

and achieving effective corporate governance 

of Japanese listed companies, the Tokyo Stock 

Exchange enacted the Corporate Governance Code. 

The Code has been expected to work as ‘two wheels 

of a cart’ together with the Stewardship Code, 

established in 2014 for institutional investors. 2015 is 

said to be ‘the starting year of corporate governance 

reformation’ in Japan. These two codes have 

improved the mindset of corporate managers toward 

governance and capital efficiency, and engendered 

gradual changes in Japanese companies and the 

Japanese market. Accordingly, Japanese companies 

that defy such trends – companies with problematic 

governance and poor capital efficiency – become 

more vulnerable to shareholder activism.

Reiya: A reduction of stable shareholders in 

Japanese companies is another factor driving 

the uptick in shareholder activism. Historically, 

cross-shareholdings, where listed companies hold 

shares of each other, were prevalent in Japan, and 

companies commonly had a certain number of 

stable friendly shareholders that generally supported 

company management. This structure has prevented 

shareholder activists from obtaining necessary 

support from other shareholders for their proposals. 

However, changes in corporate governance have 

led to greater scrutiny by shareholders and have 

made it more difficult for management to justify 

cross-shareholding. As a result, the number of stable 

shareholders in Japanese companies has decreased, 

and the barrier to shareholder activism has gradually 

lowered.
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Shutaro: There has been an increase in 

institutional investors and many of them disclose 

their voting policies in accordance with the 

Stewardship Code. These institutional investors 

often support activist proposals if the proposals 

are economically reasonable. The influence of an 

increasing number of passive investors is also 

becoming more important to shareholder activism. 

Passive investors tend to exercise their voting rights 

by referencing the recommendations of proxy 

advisory firms such as ISS and Glass Lewis. The 

recommendations of such firms are often in line with 

or support the proposals of activists. Furthermore, 

recent successes of activist campaigns encourage 

more shareholder activism. In some recent cases, 

although it is not clear from publicly available 

information whether companies that were subject 

to shareholder activism entered into any settlement 

agreement with the activists, such companies 

accepted directors nominated by activists.

R&C: What types of shareholder activism 
campaigns are you seeing? Are there any 
sectors being specifically targeted?

Akira: The types of campaigns employed by 

shareholder activists vary, but basically there have 

been five types of activist campaigns in Japan. 

First, demands to increase shareholder returns 

and to improve capital efficiency, such as by way 

of dividend or share buyback. Second, business 

strategy proposals, including undertaking M&A, 

divestitures or acquisitions of assets or businesses, 

and initiating strategic reviews. Third, requests to 

replace or add some management members, such 

as through accepting a management member from 

the activist and replacing the chief executive for poor 

performance. Fourth, proposals to improve corporate 

governance, including with respect to disclosure 

of information regarding directors’ remuneration 

and abolishing anti-takeover measures. Fifth, M&A 

activism, in which the activist opposes the deal and 

seeks favourable consideration to shareholders.

Hideki: There are no specific sectors or industries 

being specifically targeted by shareholder activists. 

However, small or mid-cap listed companies are more 

prone to shareholder activism. Activists can acquire 

more shares with the same budget if the market cap 

of a target company is smaller, and thus they are able 

to exercise greater influence on a target company. 

However, larger companies have become targets of 

shareholder activism. Furthermore, in order to enjoy 

greater success of proposals to increase dividends or 

to undertake a share buyback, activists often target 

companies that reserve a large amount of surplus 

cash or other assets or that generate a return on 

capital below its cost of capital. Also, activists have 

been targeting companies with governance issues, 

such as a listed subsidiary for which there is a 

conflict of interest between its minority shareholders 

and its parent company.
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Shutaro: Shareholder activists usually only acquire 

a small amount of the shares of a target company, 

which may not be sufficient to play a determinative 

role in voting outcomes. Therefore, activists often 

need to convince other shareholders to 

obtain sufficient shareholder support for 

their proposals. Accordingly, a company 

with ongoing problems is an attractive 

target for shareholder activism. We 

have seen activist campaigns targeting 

companies with underperforming business 

segments, with insufficient numbers of 

independent directors – in accordance 

with best practice recommendations in 

Japan’s Corporate Governance Code – 

and those experiencing scandals that are 

significantly affecting their market share 

price.

Reiya: With respect to bumpitrage, typical M&A 

transactions targeted by shareholder activists have 

features such as the target company having less 

stable friendly shareholders or there is an event 

impacting the share price of the target company – 

such as a revision of earnings forecast occurring 

just before or after the disclosure of the transaction 

– or the transaction involves conflicts of interest, 

such as management buyouts and acquisitions of 

companies by controlling shareholders. Especially 

in Japan, activists have targeted parent and 

subsidiary deals in which a listed parent company 

buys out a listed subsidiary and converts it into a 

wholly owned subsidiary. Once an activist targets 

an announced transaction, hedge funds and other 

investors frequently purchase the shares of the 

target company in the market, with the result that 

the share price of the target company soars. In some 

cases, the market price goes and stays higher than 

the proposed consideration, which often results in 

re-examination of the consideration.

R&C: Have any recent legal or regulatory 
developments in Japan affected 
shareholder activism?

Hideki: The returns on equity of many Japanese 

listed companies have historically been low 

compared to those of companies in the US or Europe. 

The Corporate Governance Code expressly mentions 

Hideki Ben,
Mori Hamada & Matsumoto

“Activists often target companies that 
reserve a large amount of surplus cash 
or other assets or that generate a return 
on capital below its cost of capital.”
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that the board of a company should enhance the 

company’s capital efficiency in light of the board’s 

fiduciary responsibility and accountability to the 

company’s shareholders. The Code also provides 

that companies should constructively engage in 

dialogue with their shareholders. As a result, the 

management of listed companies in Japan have 

become more conscious of a companies’ 

capital efficiency and more proactive 

in listening to and taking into account 

shareholders’ voices and proposals. These 

tendencies have fostered an environment 

conducive for shareholder activists to 

vigorously conduct campaigns against 

target companies in Japan.

Reiya: After an amendment to the 

Stewardship Code in 2017, the Code 

provides that institutional investors 

should disclose their voting records for 

each investee company on an individual agenda 

item basis and explain the reasons for their voting 

decisions. In the past, institutional investors tended 

to vote for companies’ agendas regardless of the 

content, but now they make voting decisions in a 

more rigorous manner, taking into account their 

stewardship responsibility and accountability to 

their asset owners. The Stewardship Code was 

also amended in March 2020 to address concerns 

about proxy advisers’ conflicts of interests and the 

appropriateness of their recommendations.

Shutaro: Cross-shareholdings were historically 

common among listed companies in Japan. The 

Corporate Governance Code, amended in 2018, 

provides that listed companies should disclose 

their policies regarding the reduction of cross-

shareholdings. It further provides that the board 

should annually assess the appropriateness of 

each cross-shareholding by specifically examining 

its purpose and whether its benefit and risk justify 

the capital cost of such cross-shareholding, as 

well as disclosing the result of the assessment. 

The amendment to the Cabinet Office Order on 

Disclosure of Corporate Affairs in 2019 enhanced 

information regarding the cross-shareholdings 

to be disclosed in annual securities reports. Also, 

proxy advisers recently amended their policies to 

evaluate the cross-shareholdings negatively in their 

recommendations. As a result of recent changes, 

Shutaro Kuwahara,
Mori Hamada & Matsumoto

“As a result of recent changes, 
cross-shareholdings have gradually 
decreased, and this development may 
enable shareholder activists to gain 
larger influence over listed companies.”
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cross-shareholdings have gradually decreased, and 

this development may enable shareholder activists to 

gain larger influence over listed companies.

Akira: Under the Foreign Exchange and Foreign 

Trade Act (FEFTA), foreign investors are required to 

file a prior notification to, and undergo examination 

by, competent authorities when such investors 

acquire a certain amount of shares or voting rights 

in companies that engage in certain restricted 

businesses that relate to the national security of 

Japan. In line with the global trend of tightening 

foreign investment regulations, FEFTA was amended 

in 2020 to lower the threshold for the prior 

notification requirement for acquisition of shares 

or voting rights of a listed company from 10 to 1 

percent. FEFTA has also established exemptions from 

the prior notification requirements for investments 

which satisfy certain requirements to be considered 

a passive investment. Furthermore, the amendment 

introduced prior notification requirements for 

votes by certain foreign investors for themselves 

or closely related persons to serve as directors of 

companies engaging in the restricted businesses. 

While critics have contended the amendment will 

limit shareholder activism from foreign investors, we 

need more time to see in practice how strictly the 

authorities will conduct such examinations of foreign 

investors’ investments to assess the impact of the 

amendment on shareholder activism.

R&C: Are there any notable shareholder 
activists operating in Japan at present? 
How frequently are they campaigning and 
what strategies, such as the use of social 
media, are they employing?

Reiya: Prominent activist funds based in the US, 

such as Elliott, Third Point and ValueAct, have been 

investing in companies in Japan in recent years. 

These US-based shareholder activists that manage 

a large amount of assets tend to invest in large 

cap companies. Effissimo Capital Management, 

a Singapore-based activist fund, and Oasis 

Management, a Hong Kong-based activist fund, as 

well as several other foreign activist funds, have also 

invested in Japan. A small number of Japan-based 

activist funds, such as Reno and Strategic Capital, 

are also engaging in shareholder activism in Japan. 

In addition, recently, some investment funds which 

are generally not deemed to be typical shareholder 

activists, have sometimes actively engaged with the 

management of Japanese companies.

Shutaro: The number of public campaigns waged 

by shareholder activists in Japan has been increasing 

in recent years. According to Lazard’s ‘2019 Review 

of Shareholder Activism’, 11 campaigns in 2017, 

16 campaigns in 2018 and 19 campaigns in 2019 

were implemented in Japan. Also, the tactics used 

by shareholder activists in Japan have become 

more sophisticated over the past decade. Public 
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campaigns are now usually conducted through 

issuing press releases, establishing websites for the 

public campaigns, placing internet advertisements, 

disseminating letters to shareholders, providing 

information through the media and holding 

information sessions. In addition, shareholder 

activists often prepare and publicly publish white 

papers which describe the problems of target 

companies and the activists’ demands in detail to 

persuade other shareholders to adopt the activists’ 

positions.

Hideki: The number of shareholder proposals 

made by shareholder activists has also increased. 

In 2019, 16 listed companies received shareholder 

proposals from investment funds, while 65 listed 

companies received shareholder proposals. 

Shareholder proposals made by investment funds 

included increases in dividends, the appointments of 

directors and changes to the corporate structure of 

a company to include three committees: nominating, 

audit and compensation committees. So far, Japanese 

companies have rarely entered into settlement 

agreements with shareholder activists, and thus 

far fewer such settlement agreements have been 

disclosed by companies. However, in the near future, 

the management of a company may more frequently 

decide to enter settlements with shareholder 

activists because management’s mindset toward 

shareholder activism has gradually shifted to more 

engagement with the activists due to the corporate 

governance reform.

Akira: A decade ago, shareholder activists usually 

took a hostile approach against the management 

of companies in Japan by acquiring a large stake in 

such companies. In recent years, however, many 

shareholder activists have taken softer approaches 

by showing a willingness to constructively engage 



www.riskandcompliancemagazine.com 11RISK & COMPLIANCE   Jul-Sep 2020

MINI-ROUNDTABLESHAREHOLDER ACTIVISM IN JAPAN

with the management of a company during the 

initial stages of their investment. Since shareholder 

activists usually own only a small percent of shares in 

companies, they need to obtain support from other 

shareholders, especially institutional investors, to be 

successful in their campaigns. Therefore, shareholder 

activists often have to make demands or take 

approaches that are reasonable in light of the mid- to 

long-term outlook of institutional investors.

R&C: Could you highlight any examples 
of shareholder activism which resulted in 
strategy changes or board appointments 
at high-profile Japanese companies? 

Akira: In 2019, there were a few companies 

with boards of directors that accepted a director 

appointed by an activist hedge fund. For example, 

Olympus accepted a partner of ValueAct as a director, 

and Kawasaki Kisen accepted a director of Effissimo 

Capital Management. Historically, it was uncommon 

for Japanese listed companies to accept directors 

nominated by shareholder activists, partly because 

the management of such companies tended to 

consider any acceptance of shareholder activist 

proposals as a sign of submission. However, with the 

change in corporate governance and the increasing 

influence of shareholder activists in Japan in recent 

years, Japanese listed companies appear to be 

growing more open to constructive engagement with 

shareholder activists.

Hideki: In addition to companies which accept 

directors based on agreements with shareholder 

activists, there have been cases in which directors 

nominated by shareholder activists were elected 

by shareholders’ approval through proxy fights. 

For example, Reno – a Japan-based activist fund 
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that is, with its affiliates, considered to have some 

connection to the former Murakami Fund – which 

owned approximately 35 percent of shares in Kuroda 

Electric, submitted a shareholder proposal to elect 

an outside director to Kuroda in 2017. The proposal 

was approved at Kuroda’s annual shareholders 

meeting. In April 2020, Oasis Management, which 

owned approximately 9 percent of Suncorporation, 

submitted shareholder proposals to dismiss the 

company’s executive directors and elect directors 

designated by Oasis Management. The shareholder 

proposals were approved at an extraordinary 

shareholders meeting, with around 70 percent 

of shareholders providing affirmative votes. 

These results may be attributable to the current 

environment where institutional investors often 

exercise their voting rights in support of shareholder 

proposals made by activist hedge funds without 

hesitation due to their stewardship responsibility.

Shutaro: Capital allocation or capital efficiency has 

often been the subject of attention of shareholder 

activism for Japanese companies. The press has 

reported that Third Point urged Fanuc to repurchase 

its shares in 2015, and Elliott urged SoftBank Group 

to repurchase its shares in 2020. After the demand 

of the shareholder activists, these companies 

decided to repurchase a large amount of their 

shares. ShinMaywa Industries, in which Reno owned 

approximately 24 percent of its shares, conducted 

a tender offer for its shares worth JPY40bn, and 

Reno tendered the shares in such tender offer. Third 

Point also urged Sony to spin-off its entertainment 

business in 2013 and to spin-off its semiconductors 

business in 2019; although in these cases, Third 

Point’s demands were rejected by the management 

of Sony.

Reiya: M&A activism has also become popular 

in Japan in recent years. Oasis Management waged 

a public campaign in 2016-2017 against acquisition 

by Panasonic of its listed subsidiary, PanaHome. 

Panasonic changed the structure of the acquisition 

from a share exchange with a share consideration 

to a tender offer with a cash consideration after 

Oasis Management commenced a public campaign. 

Elliott purchased approximately 8.6 percent of 

shares in Hitachi Kokusai Electric after the public 

announcement by KKR of a tender offer for the 

shares in Hitachi Kokusai Electric in 2017. KKR 

eventually increased the tender offer price by 

approximately 25 percent. Reno launched a tender 

offer for shares in Kosaido after a management 

buyout by the management of Kosaido – sponsored 

by Bain Capital – through a tender offer that 

commenced in 2019. As a result, the market price 

of Kosaido shares hovered at a level that was higher 

than the tender offer prices. Bain Capital increased its 

tender offer price, but ultimately the tender offers of 

both Bain Capital and Reno failed.
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R&C: What advice would you offer to 
companies on priming their defences 
against potential activist attacks? What 
steps should they take to monitor and 
anticipate an activist campaign?

Shutaro: Companies should first establish 

a methodology and procedures to 

confirm if they are already being 

targeted by any shareholder activism. 

Many activists do not appear in the 

company’s shareholder registry because 

they use global custodians and, in the 

shareholders registry, only custodians’ 

names are registered. Listed companies 

can learn of investments by shareholder 

activists through large shareholding 

reports, which, under the Financial 

Instruments and Exchange Act, have 

to be submitted within five business 

days by beneficial shareholders who 

acquire more than 5 percent of company shares. 

Companies can also use a research service agent 

to identify beneficial shareholders. Also, companies 

should review their shareholder profile to analyse 

sensitivity and vulnerability to activist campaigns. 

Retail shareholders’ voting rates are generally low, 

but if they do vote, they are generally considered 

to be supportive of incumbent management. 

Foreign institutional investors tend to refer to 

recommendations by Institutional Shareholder 

Services (ISS) or other proxy advisers, whereas 

Japanese institutional investors tend to vote 

according to their internal voting policies.

Reiya: It is advisable for a company to perform a 

full review to analyse if there are any weak points 

which may attract the attention of shareholder 

activists – such as if the company’s use of capital is 

efficient, if it has any unprofitable business segments, 

if its price-to-book ratio is below 1 and if it has excess 

cash. Shareholder activists also focus on corporate 

governance issues, such as a board’s independence 

and disclosure practices. If the management of a 

company learns of any issues which may attract 

the attention of activists, they should endeavour 

to address them before activists purchase shares 

in the company. Since activists’ recent strategies 

Reiya Nakano,
Mori Hamada & Matsumoto

“It is advisable for a company to 
perform a full review to analyse if there 
are any weak points which may attract 
the attention of shareholder activists.”
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entail owning only a small percentage of shares 

in companies and to obtain support from other 

shareholders, for both activists and management, 

how much support they can obtain from institutional 

investors is crucial.

Hideki: It is important for a company 

to prepare protocols should shareholder 

activism emerge. Once a company is 

aware of a shareholder activist, it is 

advisable to set up a dedicated team 

to handle all activity. The team should 

include officers who will be responsible 

for interacting with the activist, as well 

as legal adviser, financial adviser and 

public relations agent. A company should 

also prepare a strategy to circulate 

company messages to shareholders 

that are objective and take a reasonable approach. 

The thoughts of other shareholders should also be 

obtained. The initial actions of a company in response 

to a shareholder activist’s action is important 

because, once a company takes action, it is often 

difficult for it to change its position without justifiable 

reasons, as maintaining a consistent stance is 

necessary in gaining the support of investors.

Akira: When a shareholder activist launches a 

public campaign, a company may be required to 

address the activist’s arguments. Shareholders will 

compare company communications, including any 

arguments against the activist’s position, with those 

of the activist. The company’s communications 

should therefore appeal to or be easily accepted 

by institutional shareholders. A company should 

also hold meetings or conference calls with 

its shareholders to explain its rationale and to 

understand shareholder responses. Also, a company 

should explain its position to proxy advisers, such as 

ISS and Glass Lewis, and seek their understanding 

and support. While a company may need to prepare 

for a proxy fight, in some cases it may be reasonable 

to seek a settlement with the activist, to avoid the 

risk of uncertain voting results as well as excessive 

costs.

Akira Matsushita,
Mori Hamada & Matsumoto

“While a company may need to prepare 
for a proxy fight, in some cases it may be 
reasonable to seek a settlement with the 
activist, to avoid the risk of uncertain 
voting results as well as excessive costs.”
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R&C: What should companies bear 
in mind when they communicate with 
potential activists?

Akira: In practice, it is necessary to consider 

who should communicate with potential activists. 

In the past, despite requests from shareholder 

activists, many listed companies in Japan have been 

reluctant to have their chief executive or outside 

directors directly engage with activists. However, 

the Corporate Governance Code states that listed 

companies should have their senior management 

members, including outside directors, engage with 

shareholders to a reasonable extent. Indeed, it has 

been an increasing trend in Japan for chief executives 

and outside directors to directly communicate 

with shareholder activists. As outside directors are 

expected to protect minority shareholders’ interests, 

listed companies should consider appointing outside 

directors, while taking into account their capabilities 

in dealing with shareholder activist communications. 

Hideki: When communicating with potential 

shareholder activists, companies should always 

bear in mind the insider trading regulations and the 

fair disclosure rules established in 2018. The fair 

disclosure rules require companies to immediately 

make a public announcement of “material 

information” after it is disclosed to certain third 

parties, which includes not only material non-public 

information under the insider trading regulations, 

but also a broader scope of information, including 

financial information. Therefore, in principle, 

companies must be careful not to provide such 

information to potential activists. If a company needs 

to provide information about non-disclosed financial 

information in any discussion about capital policy or 

shareholder return with potential activists, it should 

consider utilising an exemption from fair disclosure 

rules. This involves executing a non-disclosure 

agreement that imposes obligations on potential 

activists to keep information confidential and not 

to trade a company’s shares until the information 

is public. However, it should be noted that potential 

activists may put the company under pressure 

anyway to make such information public promptly 

after the discussion is over.

Shutaro: Companies should also be aware of 

the ‘principle of equality of shareholders’ under the 

Companies Act, which requires them to treat their 

shareholders equally. Thus, companies should be 

mindful to not provide non-public information to only 

specific shareholders without good reason. Moreover, 

under the Companies Act, companies are prohibited 

from granting property benefits to any third party in 

connection with the exercise of shareholders rights. 

Thus, when negotiating with shareholder activists, 

companies must not grant any property benefits – 

such as indemnity for costs incurred by activists in 

exchange for, among others, the activist’s affirmative 
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votes or withdrawal of the activist’s shareholder 

proposal.

Reiya: When dealing with shareholder activists, it 

is important for companies to position themselves 

in such a way that gains the support of institutional 

investors, as the shareholding ratio of institutional 

investors in listed companies has increased recently. 

Most importantly, companies should build a trusted 

relationship with large shareholders by proactively 

communicating with them on a regular basis 

before potential shareholder activists invest. Also, 

companies should review institutional investors’ 

publicly disclosed voting policies and understand 

their intentions through regular communications, 

as well as adjust agendas to accommodate their 

positions and policies. In addition, it is important for 

companies to provide institutional investors with 

sufficient information and time to consider agendas 

at shareholder meetings and provide rationale for 

company statements and positions – for example 

by participating in the electronic voting platform 

for institutional investors or disclosing convocation 

notices as soon as practicable.

R&C: What are your predictions for 
shareholder activism in the months 
ahead? In your opinion, does continuing 
activist activity have the potential to 
transform Japanese corporate culture?

Reiya: Putting aside issues regarding how the 

coronavirus (COVID-19) crisis will affect shareholder 

activism, we believe the Japanese stock market is 

developing in a manner more favourable to activists. 

Enhancing corporate governance within Japanese 

companies has been one of the main agendas for 

the economic policies of prime minister Shinzo Abe, 

known as ‘Abenomics’. It is a fair assumption that 

the Japanese government will continue to focus on 

improving corporate governance in order to attract 

investments by foreign investors to the Japanese 

stock market. Due to the government’s corporate 

governance reform, it should become more difficult 

for companies to retain cross-shareholdings. As 

a result, shareholder activists should be able to 

more easily obtain support from shareholders, 

so companies will need to pay more attention to 

activists. 

Shutaro: In addition to corporate governance 

reform and the change in the shareholder profile 

of Japanese companies, the public’s historical bias 

against activism should become more favourable. 

As shareholder activism becomes more prevalent 

in Japan, more people have started advocating the 

positive impact activism will have on the corporate 

value of targeted companies. While some say that 

shareholder activism fosters short-termism and 

harms target companies’ mid- to long-term corporate 

value, there is empirical research which does not 

support this argument. In reality, many mid- to long-
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term investors often support activist positions. Given 

market trends, we should see more cases in which 

shareholder activists succeed in causing companies 

to accept their views.

Akira: We believe that institutional investors 

should also continue the current trends of increasing 

their shareholdings in the Japanese capital market 

in the near future. As such, institutional investors 

that manage their assets from a mid- to long-term 

perspective should have a more important role in the 

event of shareholder activism – from the perspective 

of company management and shareholder activists. 

As the activism trend grows, it is possible that 

instead of the dominance of hedge fund activists – 

who often seek short-term profits – more institutional 

investors that are not typically regarded as activists, 

may actively engage with companies by making 

shareholder proposals and conducting public 

campaigns. We also believe that the management 

of Japanese companies should also become more 

attentive to their capital efficiency and corporate 

governance issues, to obtain support from their 

shareholders in a shifting environment.

Hideki: The impact of COVID-19 on shareholder 

activism is a concern among listed companies. The 

Japanese economy has experienced extreme shocks 

and it is unpredictable as to when the pandemic will 

end. Since the beginning of the crisis, stock prices 

of Japanese public companies have plunged, and 

the movement of prices continues to be volatile. 

Theoretically, amid such volatility, shareholder 

activists can purchase stocks of target companies 

at low prices and may also be quietly researching 

and accumulating holdings in potential targets in 

preparation for making demands after the COVID-19 

crisis passes. However, on the other hand, activists 

may be waiting for more clarity on the development 

and implications of the crisis, as some industries and 

businesses may be irreparably changed or damaged. 

Also, if the economy continues to be in a distressed 

situation for a long period, it may become more 

difficult for activists to gain support, as institutional 

investors may prioritise other actions in order to 

safeguard a company’s long-term health and stability.

RC&


